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ASBTRACT

Leadership styles have an essential, direct cause and effect relationship on business success
and their development. Leaders’ roles are revolved in forming values, visions, and
employee’s motivation. Several leadership styles were analyzed in this study such as
transformational, transactional and charismatic. A review of the literature showed scveral
empirical businesses. The problem of the study was to cover the gap in the literature related
to leadership styles in achieving total business success. Data collected in this study using a
leadership survey including demographic, leadership styles and business success questions.
Hundred questionnaires were distributed and only 85 valid respondents completed and
appropriate for further analysis in the survey. Descriptive statistics, exploratory factor
analysis (EFA) and multiple regressions were used to test the research hypotheses. The study
was assumed that a transformational transactional and charismatic leadership styles were the
most dominant of leadership styles in the business. The study found that most companies
have same styles of leadership. Based on the results, transactional leadership style has a
significant positive impact on business success. Additional, transformational leadership
style, however, showed a negative impact on business success. This means that success of

business would not develop or increase when transformational style is found.
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FINDINGS:

, considering the whole 9 team’s tes )
By team’s team member’s  perception regarding their team leader
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_analyzing the whole team . ) . )
By analyZilis members perceptions relating to their team leader hehavior

the following things were find out:

Most of the team leaders were not considering the suggestions of team members

Some of the team leaders not allowing the team members to contribute their ides to the

particular projects. For a major decision to pass in their team, it must have the approval of each

individual or the majority.

When some one makes the mistake the leaders asking them to note down .t and not ever do it

But most of the leaders not creating an environment where the team members take ownership

of the project and allows us to participate in that decision making process but some were doing.

Most of the team leaders were allowing team members to determining what has to be done and

how to do it some team members are not allowing .Most of the team leaders were delegating

tasks in order to implement a new procedure or project. Some tea
y are performing correctly some team lea

m leaders were closely

monitors the team members to ensure the ders were

not.

All of the team leaders were W
the differences .in most of team leaders
aders using the leadership power to position hold over

orking When there are differences in role expectations,

with to resolve view each individual is responsible for

defining their job. Some of the le

subordinates.

“They are not sharing the data with Team members”.

SUGGESTIONS:
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